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( Government of the People’s Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Division

IMED 05/2003 (Revised)
Monthly Progress Report

Monthly Implementation Progress Review meeting of
ADP included Project of the year 2016-17

Reporting Period: October, 2016

Name of the Ministry/Division/Organization: Department of Land Records and Surveys (DLRS)

(In Lakh Taka)

Name of the Project Allocation for the year Taka Expenditure up to Oct. 2016
2016-17 released & % of Allocation
Total Taka Project Total Taka Project
Aid (RPA) Aid (RPA)
a) Main Programme: 8600.00 1100.00 7500.00 2125.00 72.12 30.96 41.16
? Strengthening Governance AL (0,845 (41.16)
w Management Project
; (Component B : Digital Land
l Management System)
Sub Total : | 8600.00 | 1100.00 7500.00 2125.00 72.12 30.96 41.16
(7500.00) (0.84%) (41.16)
b) Technical Assistance Programme 0.00 0.00 0.00 - -
(GOB)
Sub Total : 0.00 0.00 0.00
(GOB)
c) Organization’s Self Financed Programme : Nil
Sub Total : | 0.00 | 0.00 | 0.00 0.00] 0.00] 0.00] 0.00
d) Food Aided Programme : Nil
Sub Total : 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |
‘ Grand Total : | 8600.00 | 1100.00 | 7500.00 | 2125.00 72.12 30.96 41.16
| (7500.00) (0.84%) (41.16)
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IMED 05/2003 (Revised)
Monthly Progress Report

Monthly Implementation Progress Review meeting of
ADP included Project of the year 2016-17

Reporting Period: October, 2016

Name of the Ministry/Division/Organization: Department of Land Records and Surveys (DLRS)

1. Name of the Project:

2. Objectives of the Project:

Strengthening Governance Management Project
(Component-B: Digital Land Management System)

(a) The main objective of the project is to improve efficiency of limited
resources by bringing changes in the delivery of public services
supported by the state-of-the art technologies and promoting e-
governance.

(b) To improve security to land title through establishment of a “digital
land record” that is easy to maintain and preserve for unlimited time.

(c) To improve efficiency of land records management system-time
reduction in completing a mutation case and instantaneous updating
and increasing accuracy of land records to eliminate the needs for
repetitive revision settlement operation.

(d) To increase government revenues from mutation fees, land
information services fairer land development tax and improved LDT
collection efficiencies.

3. Implementation Period:  a) Original: July 2011 to December 2013

b) Revised: July 2011 to June 2017

o

(i) 07 Districts comprising of 45 Upazillas.

w
/
O
)
D
)
.

Ll

Location of the Project: a) (i) Department of Land Records and Surveys (DLRS)
28 Shaheed Tajuddin Ahmad Sarani, Tejgaon, Dhaka-1208.

urce of Funding (with amount): GOB & Asian Development Bank (ADB) Taka 15547.17 Lakh

(In Lakh Taka)

6. Estimated Cost Total Taka Project Aid | Physical
(RPA) (% of Total
Project)
a. i) Original 13539.58 2425.73 11113.85 -
(10121.08)
i) 1°' Revised 15584.00 2792.00 12792.00 -
(12792.00)
1) 2™ Revised 1654717  2755.17 12792.00 90.52%
(12792.00)
b. Cumulative Progress up to last June 257591 1101.30 147461 36.00%
(1474.61)
c. Current year's allocation and Physical 8600.00 1100.00 7500.00 54.52%
Target (7500.00)
d. Progress of current month 15.82 15.82 0.00 19.32%
(0.00)
e. Progress up to the current month of the 72.12 30.96 4116  19.42%
year (41.16)
f. Fund released up to the current month of 2125.00 125.00 2000.00 24.71%
the year (2000.00)

D:\ADB_DLMS_45\Reports\IMED_latest\Monthly\MR_2016-17\DLMS\4Oct16.doc
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7. Quarterly Financial and Physical:

-

(In Lakh Taka)

1% Quarter 2" Quarter 3" Quarter 4™ Quarter
Financial | Physical Financial Physical Financial | Physical | Financial Physical
2524.00 16% 3470.00 22.00% 1262.00 8.00% 1344.00 8.52%

(a) Target: 2524.00 Lakh and 16.00%

(b) Achievement (Physical Progress as the % of total Project):
19.42%

Financial 72.12 Lakh, Physical

8. Target and Achievement of the main Components of the Project:
(In Lakh Taka)

Sl. Work Components as per Estimated Achievement up to Target of the Progress up to the
No. DPP(with quantity) Cost last June, 2016 current year month of October of
the current year
Financial Physical Financial Physical Financial Physical
(% of the (% of the (% of the

component) component) component)

A. Revenue Components:
1. | Pay & Allowances of Officers 218.74 92.53 1.22% 137.50 0.33% 12.00 0.03%

and Staff
2. | Supplies & Services 5,879.26 | 1034.25 | 19.79% 677.52 | 20.13% 17.96 0.53%
3. | Repair, Maintenance & 1,093.68 94.74 - 44 .98 - 1.00 -
Rehabilitation
4. | Gratuity 10.00 - - 10.00 - - -
Sub Total (Revenue Components) 7,201.68 | 1221.52 870.00 30.96
B. Capital Components:

5. | Acquisition of Assets 5,710.65 604.39 4.45% | 7530.00 | 35.95% 41.16 | 18.86%
6. | CD/VAT 1221.45 750.00 5.31% 200.00 3.33% 0.00 0.00%
7. | Physical Contingency 282.67 - - - - -
8. Price Contingency 1,130.71 - - - - - -
Sub Total(Capital Components) 8,345.48 | 1354.39 7730.00 41.16 -
Grand Total | 15,547.17 | 2575.91 8600.00 7212 | 19.42%

9. Reasons for the delay of Project Implementation:

The Contractor has advised to expedite overall unfinished work as per cluster for
implementation. Review meeting is taking place twice in a month (10" & 26™) for better
co-ordination.

10. Existing problems of Implementation of the Project: As mentioned above.

(Md. Ahsan Habib %I%(d(!r\ \é

Project Director (Joint Secretary)
Phone/Fax- 8170007
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Government of the People’s Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Division

IMED 05/2003 (Revised)
Monthly Progress Report

Monthly Implementation Progress Review meeting of
ADP included Project of the year 2016-17

Reporting Period: October, 2016

Name of the Ministry/Division/Organization: Department of Land Records and Surveys (DLRS)

(In Lakh Taka)

Name of the Project Allocation for the year Taka Expenditure up to Oct. 2016
201617 released & % of Allocation
Total Taka Project Total Taka Project
Aid (RPA) Aid (RPA)
a) Main Programme: 8600.00 1100.00 7500.00 2125.00 7212 30.96 41.16
Strengthening Governance (750R:00) HisAs) (41.16)
Management Project
(Component B : Digital Land
Management System)
Sub Total : | 8600.00 | 1100.00 7500.00 2125.00 7212 30.96 41.16
(7500.00) (0.84%) (41.16)
b) Technical Assistance Programme 0.00 0.00 0.00 — e -
(GOB)
Sub Total : 0.00 0.00 0.00
(GOB)
c) Organization’s Self Financed Programme . Nil
| Sub Total: | 0.00 | 0.00 | 0.00 | 0.00[ 000] 0.00] 0.00
d) Food Aided Programme : Nil
Sub Total : 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grand Total : | 8600.00 | 1100.00 | 7500.00 2125.00 7212 30.96 41.16
(7500.00) (0.84%) (41.16)
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IMED 05/2003 (Revised)
Monthly Progress Report

Monthly Implementation Progress Review meeting of
ADP included Project of the year 2016-17

Reporting Period: October, 2016

Name of the Ministry/Division/Organization: Department of Land Records and Surveys (DLRS)

1. Name of the Project:

2. Objectives of the Project:

w

o

. Implementation Period:

Strengthening Governance Management Project
(Component-B: Digital Land Management System)

(a) The main objective of the project is to improve efficiency of limited
resources by bringing changes in the delivery of public services
supported by the state-of-the art technologies and promoting e-
governance.

(b) To improve security to land title through establishment of a “digital
land record” that is easy to maintain and preserve for unlimited time.

(c) To improve efficiency of land records management system-time
reduction in completing a mutation case and instantaneous updating
and increasing accuracy of land records to eliminate the needs for
repetitive revision settlement operation.

(d) To increase government revenues from mutation fees, land
information services fairer land development tax and improved LDT
collection efficiencies.

a) Original: July 2011 to December 2013
b) Revised: July 2011 to June 2017

Location of the Project: a) (i) Department of Land Records and Surveys (DLRS)

28 Shaheed Tajuddin Ahmad Sarani, Tejgaon, Dhaka-1208.

(i) 07 Districts comprising of 45 Upazillas.

Source of Funding (with amount): GOB & Asian Development Bank (ADB) Taka 15547.17 Lakh

(In Lakh Taka)

Estimated Cost Total Taka Project Aid | Physical
(RPA) (% of Total
Project)
a.i) Original 13539.58 2425.73 11113.85 -
(10121.08)
i) 1% Revised 15584.00 2792.00 12792.00 -
(12792.00)
1) 2" Revised 15547.17  2755.17 12792.00 90.52%
(12792.00)
b. Cumulative Progress up to last June X 257591 1101.30 147461  36.00%
(1474.61)
c. Current year's allocation and Physical : 8600.00 1100.00 7500.00 54.52%
Target (7500.00)
d. Progress of current month : 15.82 15.82 0.00 19.32%
(0.00)
e. Progress up to the current month of the 72.12 30.96 4116  19.42%
year (41.16)
f. Fund released up to the current month of 2125.00 125.00 2000.00 24.71%
the year

@4 (2000.00)
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7. Quarterly Financial and Physical:

(In Lakh Taka)

l 1% Quarter 2" Quarter 3" Quarter 4" Quarter
| Financial | Physical Financial Physical Financial | Physical | Financial Physical
2524.00 16% 3470.00 22.00% 1262.00 8.00% 1344.00 8.52%

(a) Target: 2524.00 Lakh and 16.00%
(b)

Achievement (Physical Progress as the % of total Project):
19.42%

Financial 72.12 Lakh, Physical

8. Target and Achievement of the main Components of the Project:
(In Lakh Taka)

’ Sl } Work Components as per Estimated Achievement up to Target of the Progress up to the
No. DPP(with quantity) Cost last June, 2016 current year month of October of
the current year
Financial Physical Financial Physical Financial Physical
(% of the (% of the (% of the

‘ component) component) component)

A. Revenue Components:
1. Pay & Allowances of Officers 218.74 92.53 1.22% 137.50 0.33% 12.00 0.03%

and Staff
2. | Supplies & Services 5,879.26 | 1034.25 | 19.79% 677.52 | 20.13% 17.96 0.53%
3. Repair, Maintenance & 1,093.68 94.74 - 44 .98 - 1.00 -
Rehabilitation
4. | Gratuity 10.00 - - 10.00 - - -
Sub Total (Revenue Components) 7,201.68 | 1221.52 870.00 30.96
B. Capital Components:

5. | Acquisition of Assets 5,710.65 604.39 4.45% | 7530.00 | 35.95% 4116 | 18.86%
6. | CDNVAT 1221.45 750.00 5.31% 200.00 3.33% 0.00 0.00%
7. | Physical Contingency 282.67 - - - - -
8. | Price Contingency 1,130.71 - - - - - -
Sub Total(Capital Components) 8,345.48 | 1354.39 7730.00 41.16 -
Grand Total | 15,547.17 | 2575.91 8600.00 7212 | 19.42%

9. Reasons for the delay of Project Implementation:

The Contractor has advised to expedite overall unfinished work as per cluster for
implementation. Review meeting is taking place twice in a month (10" & 26™) for better
co-ordination.

10. Existing problems of Implementation of the Project: As mentioned above.

\G

: O% \ ‘i .
(Md. Ahsan Habib Talukder)
Project Director (Joint Secretary)
Phone/Fax- 8170007
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